TRUONG PAI HOC VAN HIEN  CONG HOA XA HOQI CHU NGHIA VIET NAM
KHOA DU LICH Poc 1ap — Tw do — Hanh phic

PE CUONG CHI TIET HQC PHAN

1. Théng tin vé hoc phin

- Tén hoc phan: Quan tri kinh doanh li hanh

- Mai hoc phan: TRA443

-S4 tin chi: 3 (3/0/6)

- Bac dao tao: Pai hoc

- Loai hoc phén (bét budc/tu chon): Bit budc

- Hoc phén tién quyét/HQc phén trude: Quan tri hoc
- Don vi phu trach: Khoa Du lich

-S4 gio tin chi: 45, trong do:
o Ly thuyét: 45 (1 tin chi LT = 15 tiét)
e Thuyc hanh: 0 (1 tin chi TH = 30 tiét)
e Thuc tap: 0 (1 tinchi TT =60 gio TT tai co s0)

e Dd4n/Khoaluan O (1 tin chi DA/KL = 45 gid 1am DA/KL)

2. Thong tin vé giang vién

Giang vién 1:

Ho va tén: Du Qubc Pao

Chtrc danh, hoc vi: Thac si

Thoi gian lam viéc: Gio hanh chinh (8:00 -16:00)

Dia diém lam viéc: Khoa Du lich - Trudong Pai hoc Vin Hién
bién thoai: 0908599829

Email: daodg@vhu.edu.vn

Giang vién 2:

Ho va tén: Phan Tran Tuyén

Chtrc danh, hoc vi: Thac si

Thoi gian 1am viéc: Gio hanh chinh (8:00 -16:00)

Dia diém lam viéc: Khoa Du lich - Truong Pai hoc Vin Hién
bién thoai: 0369858696

Email: tuyenpt@vhu.edu.vn
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3. T6m tit ndi dung hoc phén

Mon hoc bao gdm: cac loai cong ty lit hanh, co cdu nhiém vu cua phong ban
trong cong ty It hanh, cach 1ap chuong trinh du lich, phuong phap tinh gid cho chuong
trinh du lich, cach quang b4, tiép thi va ban san pham du lich, méi truong chién luoc va
chinh sach kinh doanh ctia cic cong ty lir hanh va rén luyén cho SV cac k¥ niang nghé
nghiép nhu tinh gia tour, xay dung chinh sach xtc tién quang ba cho san pham lit hanh.
Bén canh do, moén hoc tich hop giang day cac ky nang tu duy nhu phan bién, giai quyét
van dé va k¥ nang mém nhu k¥ ning giao tiép, k¥ ning lam viéc nhom.

4. Muc tiéu ciia hoc phin

Mon hoc cung cdp cho sinh vién nhirng kién thirc vé quan tri kinh doanh noi chung
va quan tri kinh doanh du lich It hanh noi riéng, lam co so giap sinh vién c6 kha nang
tu duy doc 1ap va 1am viéc theo nhom, sip xép va td chirc cong viéc, nam bit cac chién
lugc cua cong ty It hanh mot cach khoa hoc

5. Chuan dau ra cia hgc phan:

Mi CPR Noi dung chuin dau ra

Kién thire

CLO1 Ap dung kién thtrc vé hé thdng chinh tri, an ninh, luat phap vao viéc bao
v€ con nguoi trong quan 1y va kinh doanh Du lich.

CLO2 Ap dung kién thtc lich st dia 1y, vin hoa, xa hoi, kinh té, thuong mai va
moi truong vao thiét ké va phat trién cac san pham va dich vu nganh Du

lich.

Ky nang

CLO3 Tw vin cac san pham va dich vu trong du lich dap Gng nhu ciu da dang
cua khach du lich.

CLO4 XAy dung mbi quan hé véi cac don vi, to chirc ¢6 lién quan va phat trién
mang ludi kinh doanh Du lich.

Mirc d tu chi va trach nhiém

CLO5 Thé hién trach nhiém xa hoi va dao dirc nghé nghiép trong quan trj kinh
doanh 1 hanh.

Ma tran lién két gitra Chuan diu ra CTPT va Chuin dau ra hoc phan
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Ghi chi: PLOs (ProgrammeLearningOutcomes): Chudn ddu ra cdp CTPT
CLOs (Course LearningOutcomes): Chudn ddu ra hoc phan
6. Noi dung chi tiét ciia hoc phan
6.1. Ly thuyét
bap
Chuwong Noi dung ung
CLOs
CLO 1,
Chuwong 1| Khai quat vé lich sir phat trién kinh doanh Lir hanh CLO 2,
CLOS
1.1 | Khai quat vé ngudn goc kinh doanh 1t hanh
1.2 | Kinh doanh It hanh ctia Thomas Cook
1.3 | Cac xu hudng chinh cua kinh doanh It hanh
Vai trd ctia céac t6 chirc qudc té vé 1ir hanh va cac cong ty li
14 N 4 n L e,
hanh no6i tiéng trén thé gidi
CLO 1,
Chuong 2 | Cac ngi dung co ban caa kinh doanh lir hanh CLO 2,
CLOS

2.1 | Vai tro cua kinh doanh 1t hanh

2.2 | Binh nghia va phan loai doanh nghi¢p 1 hanh

2.3 | Hé théng san pham cua kinh doanh 1 hanh




Dap

Chuong Noi dung ung
CLOs
2.4 | Thi truong khach cua kinh doanh Iir hanh
Co ciu to chire va quén tri nhan lye ciia doanh nghigp 1i P
Chuwong 3 h\O'cau 0 chirc va quan tri nhan luc ctia doanh nghiép lir CLO 2,
anh
CLOS5
3.1 | Co céu t6 chtrc cua doanh nghiép lit hanh
3.2 | Quan tri ngudn nhan lyc cua doanh nghiép 1ir hanh
CLO 1,
. CLO 2,
Chwong 4 | Quan h¢ giira nha cung cap véi doanh nghiép lir hanh oLO 4
CLOS5
4.1 | Khai niém nha cung cip
4.2 | Phan loai nha cung cap
4.3 | Méi quan hé gitra nha cung cap voi doanh nghiép Iir hanh
CLO 1,
CLO 2,
Chwong 5 | Quy trinh kinh doanh ctia doanh nghiép lir hanh Lo 3
CLOS
5.1 | Xay dung chuong trinh du lich tron goéi
59 T6 chire xtc tién hdn hop, ban va thyc hién cac chuong trinh
" | du lich
5.3 | T6 chuc kinh doanh cta dai 1y lit hanh
CLO 1,
CLO 2,
Chuwong 6 | Quén 1y chét lwong san pham ciia doanh nghiép lir hanh CLO 3,
CLO 4,

CLOS




Dap
Chuong Noi dung ung
CLOs
6.1 | Chat luong san pham cta doanh nghiép it hanh
6.2 Nhitng yéu t6 anh huéng dén chit luong san pham cua doanh
" | nghiép I hanh
6.3 | Quan Iy, kiém tra va cai tién chit luong san pham
6.4 Kinh nghiém quan 1y chit lwong san phdm ctia mot sb cong ty
© | 16n.
7. Phan bd thoi gian theo tiét va diéu kién thwe hién:
S6 tiét tin chi
Ch Tén ch Ghi
uwong én chwong Ly ’ Bai Thue | Tuw Tén chi
thuyet | tap | hanh | hoc g
Khai quat vé lich sir phat trién
! kinh doanh L{r hanh ° 0 0 10115
Céc ndi dung co ban cua kinh
2 doanh It hanh > 0 0 10115
Co céu t6 chtrc va quan tri
3 nhan lyc cia doanh nghi¢p 1t | 5 0 0 10 |15
hanh
Quan hé gitra nha cung cip
4 v6i doanh nghiép 1 hanh 10 0 0 20130
Quy trinh kinh doanh cua
> doanh nghiép 1t hanh 10 0 0 20|30
Quan 1y chat lugng san pham
6 cua doanh nghiép It hanh 10 0 0 20|30
Tong 45 0 0 90 | 135

CAC CHU PE THAO LUAN VA TIEU LUAN




1. Trén co sé tim hiéu vé cudc doi va su nghi¢p cua Thomas Cook, thio luan dé giai
thich nhitng nguyén nhan dan dén thanh céng ciia Thomas Cook ciing nhu giai
thich nguyén nhan su phé san cua tdp doan Thomas Cook & thé ky 21

2. Phan tich mbi quan hé giira cac san pham cua kinh doanh 1it hanh, twong ing voi
d6 1a tim hiéu cac cong viéc, nganh nghé twong tmg vai hé thong san pham d6
trong doanh nghiép 1t hanh.

3. Trén co sé tim hiéu dic diém cua lao dong trong kinh doanh it hanh, cac co ciu to
chtic ctia doanh nghiép lit hanh va cac phuong phap quan tri ngudn nhan luc cua
doanh nghiép lir hanh, chi ra thuén loi va kho khin khi quan Iy nguén nhan lyc &
cac doanh nghiép 1 hanh vira va nhd.

4. Nhimng thuan loi va kh6 khan ma nha cung cip dem dén cho doanh nghiép it hanh.
Phén tich nhimg yéu t6 tic dong dén chat luong san pham cta doanh nghiép it
hanh ma doanh nghiép khéng c6 kha ning kiém soat.

8. Phuwong phap gidng day:

Giang vién giang day véi sy két hop cia mot s6 phuong phap sau:

- Thuyét trinh

- Hoi lai hodc van déap

- Huong dan tu hoc

- Thao luan nhom

Ma trén lién két giira Chuan dau ra véi phwong phap giang day

Phwong phap giang

day CLO1 CLO2 CLO3 CLO4 CLO5
Thuyét trinh X X
Hudng dan tu hoc X
Thao luan nhom X
Hoi lai hodc van dap X
9. Phuwong phap hoc tap
Sinh vién hoc tap véi su két hop ctia mot sb phuwong phéap sau:
- Thuyét trinh
- Lam viéc nhom
- Tu hoc, tu nghién cuu
Ma trén lién két giira Chuan diu ra véi phwong phap hoc tip
Phwong phap hoc tip | CLO1 CLO2 CLO3 CLO4 CLOS
Thuyét trinh X X




Lam viéc nhom X

Tu hoc, tu nghién ctru X

10. Nhiém vu cia sinh vién
a. Chudong t6 chirc thuc hién gi0 tu hoc.

b. Tham gia ddy du cac gid 1én 16p va gid thuyét trinh (sinh vién chi duoc ving
mat to1 da 20% thoi gian 1€n 16p cua hoc phan).

c. Poc tai liéu tham khao bt budc va bo trg do giang vién gidi thiéu.
d. Hoan thanh day du cac bai tip ca nhan, bai tdp nhom.
e. Tham gia ky thi két thiic hoc phan.

11. Thang diém d4nh gia: Diém danh gid qué trinh va diém thi két thic hoc phan dugc
cham theo thang diém 10 (tir 0 dén 10), 1am tron dén 1 chit s6 thap phan.

12. Phwong phap kiém tra, danh gia két qua hoc tip
Sinh vién dugc danh gia két qua hoc tap trén co so hai diém thanh phan nhu sau:
1. Piém danh gid qud trinh: trong sé 40% bao gom:
a. Diém chuyén can: 2, trong s6 8 %
b. Thuyét trinh: 8, trong s6 32 %
2. Diém thi két thiic hoc phan: trong s6 60%
Hinh thirc thi: Tu luan

Céc tiéu chi va trong s6 diém ting ndi dung can danh gia dugc thé hién qua cac rubrics
trinh bay trong Phan phu luc dinh kém D¢ cuong chi tiét nay.
Ma tran quan hé¢ giira Chuan dau ra va phwong phap kiém tra, danh gia

Hinh tgi“’éc damh |~ 61 | cLO2 cLO3 | cLo4 | cLos
Chuyén can X X X X
Thuyét trinh X

Bai thi cudi ky X X X X X

13. Tai liéu phuc vu cho hoc phén (cAc tai li¢u xuit ban tir nim 2017 tré lai diy va
cung cap duwgc cho Trung tam Hoc li€u noi dat tai li€u)

13.1. Tai liéu chinh

Gid4o trinh quan tri kinh doanh 1it hanh, Nguyén Vin Manh - Pham Hong Chuong, Nxb
bai hoc kinh t€ quoc dan Ha N¢i, 2012

13.2. Tai liéu tham khio




- Gi4o trinh kinh té Du lich, Nguyén Vian Dinh, Tran Thi Minh Hoa, Nxb Lao dong - X4
hoi, 2004,
- Nhap mon khoa hoc du lich, Tran Puc Thanh, Nxb PHQGHN, 2003

TP.Ho Chi Minh, ngay thang ndm 2025

HIEU TRUONG Truwéng Khoa/ Bo moén Giang vién bién soan
(Ky va ghi ro ho tén) (Ky va ghi r6 ho tén) (Ky va ghi ro ho tén)

PGS. TS. Nguyén Minh D¢~ PGS. TS. Pham Xuin Hau ThS. Du Qudc Pao



PHU LUC CAC RUBRICS PANH GIA
Rubric 1. Panh gia chuyén cin — tham gia hoat déng tai 16p (Chiém 20% tong diém cudi ciing ciia mén hoc)

o1 | Tieuchi Tiéu chi cu Thang diém Ty
chung the A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4, O) trong
Tham gia ddy dii | Vang 1 budi khong | Vang 2 budi khéng | Vang 3 budi khong co | Ving trén 3 budi
va dung gio tit ca | c6 1y do chinh dang | c¢6 1y do chinh dang | 1y do chinh dang hoic | khdng c6 ly do chinh
1 Chuyén Chuvén cin | €4 budi hoc 1y hodic 2budicoly | hodc 3-4budi cdly | 5budicd Iy do chinh | dang hodc trén 5 budi 50%
can Y thuyét va thuc do chinh dang; d6i | do chinh dang; dang; hay di tré ¢6 1y do chinh dang; (5 diém)
hanh lac di tré thinh thoang di tré thuong xuyén di tré
...+ | Hoanthanh dady | Thuong xuyénlam | Lam bai tap vé nha | C6 lam bai tap vé nha | Khong lam bai tap vé
Bai tdp vé nha A S S Ao 2A 2 . . R
A da bai tap vé nha | bai tdp vé nha day | tuong doi day du nhung con so sai nha
(néu co) d

Ludn luén chu Tuong dbi chi C6 tham gia cac Chua chu dong va tich | Khdng tham gia cac
dong va tich cuc dong va tich cuc hoat @ong trén 16p | cuc tham gia cac hoat | hoat dong trén 16p, chi

Tham gia tham gia cac hoat | tham gia cac hoat nhung d6i ltic chua | dong trén 16p, chi tra | tra 101 khi dugc goi;

9 cac hoat dong trén 16p; dong trén 16p; dugc chu dong va 161 khi duqc goi; dua khér}g duara d}I(yc cac 50%
dong trén | Thamgiacdc | luonduaracacy | thuong xuyéndua | tich cyc; thinh ra cac y kién tuong y kién tuong doi sat (5 diem)
16p hoat dong kién sat dung v6i | ra cac y kién twong | thoang dwara cac y | dbi sat dung véi ndi ding v6i ndi dung bai
trén op ndi dung bai hoc; | dbi sat dang voi ndi | kién twong dbi sat | dung bai hoc khi duge | hoc khi duoc goi ¥;

cha dong trién dung bai hoc; tham | ding véindi dung | goi y; thinh thoang khong tham gia cac
khai cac hoat gia tich cyc cac bai hoc; tham gia tham gia céac hoat hoat dong thao luan
dong thao luan hoat dong thao luan | cac hoat dong thao | dong thao ludn nhom nhém
nhém nhém ludn nhém

* Cac ly do chinh dang bao gom thién tai, tang gia (ong ba, bd me, anh chi em rudt), cudi hoi cua ban than, nam vién co glay xac nhan, tham gia
cac hoat dong doan thé dugc diéu dong theo danh sach va mot sd trudng hop dic biét khac duge sy dong ¥ ctia cac cap c6 tham quyén.
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Rubric 2. Panh gia bai thuyét trinh nhém

TT | Tiéuchi | Tiéuchi Thang diém Ty trong
chung cu thé A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4,0)
Trinh bay day du cac Trinh bay day du cac Trinh bay day du cac Trinh bay khong day | Trinh bay khong
ndi dung cla dé tai; ndi dung cua dé tai; ndi dung cta dé tai; da cac ndi dung cia dtng ndi dung cia
cac ndi dung dugc néu | cac ndi dung duoc néu | cac ndi dung dugc néu dé tai; cac ndi dung dé tai
ra mot cach logic; tat ra mot cach logic; mot | ra mot cach logic; chua dugc néu ra mot
1 | Noi dung N6i dun ca cac ndi dung déu co | s6 nodi dung chua co khoang 1/2 ndi dung cach logic; khoang 40%
' g phén tich rd rang, cé phan tich rd rang, chua | chua c6 phan tich ro 2/3 ndi dung chua cé (4 diem)
luan diém hodc vi du ¢6 luan diém hodc vi rang, chua co luan phan tich rd rang,
minh hoa du minh hoa diém hodc vi du minh | chua c6 luan diém
hoa hodc vi du minh hoa
B6 cuc: Df?ly du cac B6 cuc thiéu tdi da 2 B6 cuc con thiéu toi da | Bb cuc con thiéu tdi B6 cuc ling cung,
phan Gi6i thiéu nhoém, | muc so véi quy dinh. 3 muc so v6i quy dinh. | da 4 muc so v6i quy | cac muc sip xép
Gi6i thiéu dé tai, Gi6i dinh 16n x0n, thiéu ndi
B6 cuc thi’ef:u cécAr.léi dung ’ dpng S0 VOi quy
chinh, N§i dung chinh, dinh
K&t luan, Danh muc
tai li€u tham khao,
Cau hoi thao luan
Phong céch trinh bay | Phong céch trinh bay | Phong cach trinh bay | Phong céch trinh bay | Khong tu tin khi
2 Thuyét tu tin; Dién dat gly tu tin; Dién dat twong | chua that tw ti~n; Dién chua ty tin; Dién dat | trinh bay; dién dat 40%
trinh gon, suc tich, giong doi gdy gon, stc tich, | dat mdt s6 cho chua con lung tung, giong | ling cing, kho | (4 di€ém)
Phong néi rd rang, dé nghe; giong noi khé 10 rang, g?ly gon, 'sﬁc tich, noi khong rd rang, dé | hiéu; Giong noi
cach Kh(”)ng phu thudc vao | dé nghe; D61 chf? con | giong noi rd rang, de ngl.l‘e; Con phu thuoc | nhd, kho nghe; Phu
thuy g sh(Ales; SEI d‘ung tf);t ‘ pl}u thudc vao sllfl'es;; nghe; C(‘)n phu thude nhiéu Vf‘lo shdesﬂ; th\u(f)c . hoan tE)én
trinh ngdn ngir hinh the va St dung tuong doi tot | vao slides; Chua su Chua st dung tot vao slides; 'Khong
tuong tac tot voi nguoi | ngdn ngilr hinh thé va dung tot ngdén ngir ngon ngilt hinh thé va | tuong tac voi nguoi
nghe c6 tuong tac voi nguoi | hinh thé va chua tuong | chua tuong téc véi nghe
nghe tac v&i ngudi nghe nguoi nghe
Hinh Font chir to, rd, mau Font chir to, rd, mau Font chir to, 16, mau Font chit, mau chir Font chit, mau chir
thirc chir hop 1y, c6 thé doc | chir hop 1y, c6 thé doc | chir hop 1y, c6 thé doc | chua hop 1y, co khd | chua hop 1y, c6 kho




slides

dugc tir cudi 16p;
Hinh anh minh hoa
chat lugng tot, phu

dugc tir cudi 16p; Hinh
anh minh hoa phu hop
v6i ndi dung; Céc hi¢u

duoc tir cudi lop; Co
hinh anh minh hoa
nhung mdt so6 cho

khin khi doc tir cudi
16p; Hinh &nh minh
hoa so sai, chura phu

khan khi doc tur
gitra 16p; Khong co
hinh anh minh hoa;

hop véi ndi dung; Cac | ung dugc su dung chua phu hop véindi | hop véi ndi dung; Khoéng st dung
hi€u g dugc st tuong ddi hop 1y; Phdi | dung; Khong sir dung | Khong sir dung hiéu | hiéu ing; Phéi mau
dung hop 1y; Phéi mau rd rang hiéu ing; Phbi mau mg; Phdi mau chua | khong hop 1y
mau dep, rd rang, ndi chua ndi bat noi dung ndi bat ndi dung
bat ndi dung
Thoi gian Duing thoi gian quy Qua thoi gian quy dinh | Qua thoi gian quy dinh | Qua thoi gian quy Qua thoi gian quy
X . dinh < 2 phat tir 2 dén < 4 pht dinh tir 4 dén <5 dinh >5 phut
trinh bay philt
Céc thanh vién hoan Céc thanh vién hoan | Cac thanh vién hoan Mot sb thanh vién Céc thanh vién
t6t nhiém vu ctia thanh twong d6i cong | thanh tuong d6i cong | khdng tham gia lam | khéng hoan thanh
minh. T4t ca thanh vi€c, c6 sy khac biét | viéc, co su khac biét rd | viéc nhom; dudi 50% | cong viéc dung
vién hiéu rd dé tai trong chit luong cong | rang trong chat lwong | thanh vién hiéu 15 d& | khdi lwong va thoi
Hiéu qud trinh bay cﬂ.a nhom; V%?C cla cé\c thé!rAlh cépg Vi.éAC cua cac . tai trinh bay cua - gian. quy dinh;
lam vide nhom tra 101 t0t cac vién; 80% thanh vién | thanh vién; 60% thanh | nhom; Nhom tra 101 du\(’n 50_% cac 15%
- cau hoi cua de tai. hi€u rd dé tai trinh bay | vién hiéu rd d¢ tai duogc dudi 50% cau thanh vién khong (1,5 diém)
nhom , r ; ) . \ , . 2s o A ia: [ PR SR
Lam vide cua A’nhom; IA\Ihor}} tﬂra trln}l bayﬂ cua rihom; hdi cua de tai. h1\eu 1o de t:al trinh
nhom. loi tot 80% cau hoi cia | Nhom tra 101 tot §0% bay ctia nhom;
de tai. cau hoi cta dé tai Nhom khong tra
161 duogc cac cau
héi clia dé tai.
Phan chia cong viéc Phan chia cong viéc | Phan chia cong viéc Phén chia cong viéc | Phén chia cong
B hop 1y; c6 ky ning twong dbi hop 1y; mot | twong dbi hop 1y; chua hop ly; viéc khong hop 1y;
Kha nang | " K, ko aArca L Z o oax . 5%
linh dao giai quyét van dé hiéu | sO van d€ cliia nhom (0.5 diém)

qud

chua dugc giai quyét
hi€u qua






